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Business Update

Continued increase in profitability : 

• EBITDA recorded RMB4.05bn in 2021, growing 22.0% y-o-y*. EBITDA margin increased to 30.8%

• Net profit attributable to owners of the company excluding special items recorded 2.44bn, growing 20.3% y-o-y*

• Accelerated overall turnover, and steadily increased ROE and ROA

Completed acquisition of Rad Source: 

• Rad Source is a blood x-ray irradiation medical device manufacturer and a leading x-ray technologies and solutions 

provider. The acquisition expanded the laboratory research market and further diversified our blood management 

product portfolio. Rad Source’s revenue increased by 28.6% based on fixed exchange rate;

Weigao Orthopedic was successfully listed on the SSE STAR Market on June 30, 2021: 

• Weigao Orthopedic is the leader in domestic orthopedics industry and highly competitive in major sub-verticals. 

The spin-off provided Weigao Orthopedic with more diversified financing channels to better cope with the volume-

based purchases, and seize the opportunity of industry integration to increase market share

Continued revenue growth, more resilient product portfolio:  

• Our revenue increased 15.9% y-o-y* to RMB13.15bn in 2021, despite the impact of COVID-19. We benefited from 

our highly resilient product portfolio amid volume-based procurement, the pre-filled syringes increased by 35.2%, 

the anesthesia and surgical products increased by 28.3%, both showing outstanding performance

• Overseas market achieved good results: overseas revenue recorded RMB 2.66bn, accounting for 20% of total 

revenue. Specifically, overseas exports (non-epidemic prevention products) increased by 25%; Argon‘s revenue 

increased by 20.8% based on fixed exchange rate

• We continue to optimize revenue structure and enhance risk resistance

We strived to ensure product supply to defend COVID-19: 

• Actively deployed products to meet clinical needs according to epidemic prevention

• Continued to expand the production capacity of prefilled syringes and small-size syringes

Notes:

* The acquisition of Ladesos in the first half of 2021 is a business combination under common control, and the 2020 financial statements are restated in accordance with accounting standards. 

Comparable basis, i.e. calculated before the 2020 accounting restatement

The acquisition of Rad Source in 1H2021 is a business combination under common control. The consolidated financial statements of 2020 have been restated accordingly

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjymP3WvJDkAhWxUN4KHR8LD-wQjRx6BAgBEAQ&url=https://www.prnewswire.com/news-releases/argon-medical-devices-acquires-three-technologies-from-rex-medical-300199065.html&psig=AOvVaw1HgZf-zSLBmdDaQbPGvV6A&ust=1566356998002944
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjymP3WvJDkAhWxUN4KHR8LD-wQjRx6BAgBEAQ&url=https://www.prnewswire.com/news-releases/argon-medical-devices-acquires-three-technologies-from-rex-medical-300199065.html&psig=AOvVaw1HgZf-zSLBmdDaQbPGvV6A&ust=1566356998002944
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Results Summary

RMBmn 20201 2021 Growth (%)

Revenue 11,345 13,152 15.9%

Revenue

RMBmn 20201 2021 Growth (%)

Gross profit 6,333 7,269 14.8%

Margin (%) 55.8% 55.3% (0.5ppts)

Gross profit

RMBmn 20201 2021 Growth (%)

Net profit 2,030 2,443 20.3%

Margin (%) 19.0% 20.1% 1.1ppts

Net profit attributable to the 

owners of the Company 1,2

Y-o-y growth：
20.3%

Y-o-y growth：
15.9%

Y-o-y growth：
14.8%

Notes:

1. 2020 financials without accounting restatement

2. Adjusted for new share-based payments and litigation withholding costs in 2021

3. The above figures are used to show trends at the operating level. Please refer to the performance disclosure in report for details

1 1 1

11,345 

13,152 

2020年 2021年

6,333 

7,269 

2020年 2021年

2,030 

2,443 

2020年 2021年



5

1,256 

1,587 

1,923 
2,030 

2,443 

2107 2018 2019 2020 2021

3,888 

5,358 

6,390 6,333 

7,269 

2017 2018 2019 2020 2021

1,894 

2,773 

3,247 3,322 

4,051

2017 2018 2019 2020 2021

Gross profit1,3 (RMBmn)

Net profit attributable to owners of the Company1,2,3 (RMBmn)EBITDA1,2,3 (RMBmn)

Revenue3 (RMBmn)

Notes:

1. Adjusted for extraordinary items in FY2018 including fair value appreciation of Argon’s inventory and an one-off transaction expense associated with the acquisition of Argon

2. Adjusted for one-off expenses related to the repayment of Argon's term loans in FY2019

3. No accounting restatement to 2019 and 2020 financials

4. The above figures are used to show trends at the operating level. Please refer to the performance disclosure in report for details

Margin %

Growth % Growth %

Key Financial Figures

6,293 

8,809 

10,364 
11,345 

13,152 

2017 2018 2019 2020 2021

Growth % 15.9%9.5%17.7%40.0%

55.3%55.8%61.7%60.8%61.8%

22.0%2.3%17.1%46.4% 5.5%21.2%26.3% 20.3%
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% of segment profit

31.5%

25.9%

5.1%

29.1%

5.8%

2.5%

Revenue Breakdown

Segmental revenues (RMBmn) % of revenues

2021 2020 % Change 2021 2020

Medical Device Products 6,235 5,748 8.4% 47.4% 49.4%

Clinical Care 4,575 4,266 7.2% 34.8% 36.6%

Wound Management 412 347 19.0% 3.1% 3.0%

Anesthesia and Surgery 248 193 28.3% 1.9% 1.7%

Medical Testing 295 276 6.9% 2.2% 2.4%

Other Consumables 705 666 6.0% 5.4% 5.7%

Orthopaedic Products 2,127 1,748 21.7% 16.2% 15.0%

Interventional Products1 1,773 1,611 10.0% 13.5% 13.9%

Pharma Packaging 2,040 1,694 20.4% 15.5% 14.6%

Blood Management 977 821 19.0% 7.4% 7.1%

Total 13,152 11,622 13.2% 100.0% 100.0%

2021 2021

Revenue Breakdown By Products

Clinical Care

Wound Management

Anesthesia and Surgery

Medical Testing

Other Consumables

Orthopaedic Products

Interventional Products

Pharma Packaging

Blood Management

% of sales

34.8%

3.1%

1.9%

2.2%

5.4%

16.2%

13.5%

15.5%

7.4%

Notes:

1. Interventional product grew by 16.8% Y-o-y in 2021 at fixed exchange rate

2. No accounting restatement for 2020 financials

3. The above figures are used to show trends at the operating level. Please refer to the performance disclosure in report for details

Segment Profit Breakdown

Medical Device

Orthopaedic Products

Interventional Products

Pharma Packaging

Blood Management

Others
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2021 2020

Geographic breakdown

Overseas revenue recorded 2.66bn, accounting for 20% of total revenue.

Overseas exports (non-epidemic prevention products) increased by 25%; Argon‘s revenue increased by 20.8% based on fixed 

exchange rate;

Geographic Information

% of sales

79.8%

8.7%

3.8%

5.3%

2.4%

% of sales

78.2%

9.8%

4.3%

5.0%

2.7%

Segmental revenues (RMBmn) % of revenues

2021 2020 % Change 2021 2020

PRC 10,495 9,090 15.5% 79.8% 78.2%

United States 1,146 1,140 0.5% 8.7% 9.8%

Europe, the Middle East and Africa 502 503 (0.2%) 3.8% 4.3%

Asia 701 579 21.1% 5.3% 5.0%

RoW 308 310 (0.6%) 2.4% 2.7%

Total 13,152 11,622 13.2% 100.0% 100.0%

PRC

United States

EMEA

Asia

Others

PRC

United States

EMEA

Asia

Others

Notes: no accounting restatement for 2020 financials
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A Track Record of Sustainable and Steady Growth

Restated 

without 

blood 

purification

Consolidation 

of Argon

Historical Financials

Turnover and margin evolution 

We effectively withstood the impact of volume-based purchases with our broad product portfolio and achieved sustained growth of 

revenue and profit.

Our gross profit margin decreased from 55.8% in 2020 to 55.3% in 2021 as a result of product mix changes.

32% 35% 46% 45% 43% 44% 46%
52% 53% 56% 57%
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40%
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40.0% 41.1%

42.6%
45.7%

50.1%

53.3%
55.2% 55.3%
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61.8% 60.8% 61.7%
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Proportion of hgh value-add products (gross profit margin>60%) Proportion of conventional products (gross profit margin<60%) Gross profit margin

High value-add product contributions and historical gross profit margins

Notes:

1. The restatement of accounting in 2019 and 2020 is not taking into account 

2. The above figures are used to show trends at the operating level. Please refer to the performance disclosure in report.
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Cashflow has Experienced Strong Growth

Cashflow and capital expenditure situation

Cashflow experienced robust growth in 2021 with operating cashflow reached nearly RMB3.0bn.

Supported by continuous CAPEX, we have forged a solid manufacturing foundation, including outstanding capacity, automation, supply 

chain management, and cost-control ability.

Free cashflow grew steadily.

Cashflow and CAPEX (RMBmn)

Notes: 

1. The above figures are used to show trends at the operating level. Please refer to the performance disclosure in report.

(1,019) (1,014)

(751)

(1,131)

(621)

(1,513)

(795)
(942) (896)

(1,071)

806 720 711 

1,053 1,053 
1,267 

2,219 
2,321 

2,697 

3,035 

(213) (294) (40)
(78)

432 

(246)

1,424 
1,379 

1,801 
1,964 

 -2,000

 -1,000

 -

 1,000

 2,000

 3,000

 4,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

 CAPEX  Operating Cash Flow-net Free Cash Flow
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Other Financial Figures

2021 2020

Working capital

Inventory turnover (days)1 101 days 99 days 

Accounts receivable (days)1 133 days 135 days

Accounts payable (days)1 84 days 79 days

Leverage

Debt / LTM EBITDA (x) 1.0x 1.3x

Net debt / LTM EBITDA (x) Net cash Net cash

Interest coverage ratio2 (x) 28.9x 18.6x

Current ratio and 

returns analysis

Current ratio 3.2x 3.1x

Return on equity (ROE) 13.1% 12.0%

Return on assets (ROA) 9.1% 8.0%

Notes: 

1. Represents average working capital days 

2. Interest coverage ratio = EBITDA / finance costs

3. The accounting restatement in 2020 is not taking into account

4. The above figures are used to show trends at the operating level. Please refer to the performance disclosure in report.

Other financial figures

We kept optimizing our operational efficiency in 2021, maintaining solid balance sheet and improving ROA



Operational Highlights



12

Core Competitiveness

A leading domestic 

medical device 

platform
• Create an outstanding 

marketing system adaptive to 

domestic market. To improve 

channel advantages through 

continuous channel integration.

• Continue to diversify product 

portfolio through R&D, 

cooperation with global parties, 

mergers and acquisitions, etc., 

and aim to fully utilize the 

channel advantages.

Corporate culture, reputation and impact

• Always follow the corporate culture of 

conscience, sincerity and loyalty to 

meet clinical needs.

• There is strong demand in the market. 

The implementation of volume 

procurement has facilitated the 

efficiency improvement along the 

industry chain of medical equipment 

and consumables, which is greatly 

beneficial for us in boosting market 

share.

Open and inclusive platform

• Promote the synergy and 

resource sharing between 

sectors, stimulating the flexibility 

and vitality of each sector to the 

fullest.

• Actively cultivate and develop 

new business segments, which 

may become new growth drivers.

Solid Manufacturing Foundation

• Clear advantage in automation, material 

science, cost control, capacity, quality 

control, etc., and eligible for volume-

based procurement in terms or 

requirement on both price and quality.

• Continue to enhance the digitalization in 

manufacturing, and actively strengthen 

foothold in new materials and 

technologies to maintain and enhance 

the competitiveness of manufacturing.

Customer and distribution 

channel resources
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Nationwide Sales Network

Distribution Network in China 

We have established an extensive sales network comprising of 35 sales branches, 48 customer service centers and 2,846 sales 

representatives across 224 cities in China

Guizhou
Hunan 

Hubei 

Yunnan 

Hainan 

Guangxi 

Fujian

Guangdong 

Jiangxi 
Zhejiang 

Anhui 

Jiangsu 

Shanghai 

Xinjiang 

Qinghai

Tibet 

Gansu
Shaanxi

Ningxia 

Sichuan 

Shanxi

Henan

Shandong 

Hebei 

Heilongjiang 

Liaoning 

Jilin 
Inner Mongolia 

Chongqing 

Taiwan 

Beijing 
Tianjin 

Headquarter 

35 sales branches

2,846 sales representatives across 224 cities 

Number of customers (as of 31 Dec 2021)

Newly 

added China Total

Overseas 

Total

Hospitals 461 3,115 3,540

Blood stations - 414 -

Other medical 

units
116 1,101 1,631

Distributors 731 3,552 1,921

Total 1308 8,182 7,092

 Weigao exports its products overseas to 88 countries and 

regions including the US, EU, Russia, South Africa and Brazil

 Argon has a highly professional sales team based in US

Extensive distribution network across the globe

Our distribution network was significantly boosted with the acquisition 

of Argon, and has expanded to over 88 countries globally
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Product development

As of 31 Dec 2021

China Overseas

Registered products 554 742

Registration application in 

progress
29 181

Patented products 652 193

Patent application in 

progress
161 13

R&D expense & percentage of total revenues

311

406 411

492
3.5%

3.9%

3.6%

3.7%

0.0%

0.5%
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Notes:

The restatement of accounting in 2020 is not taking into account 

Product portfolio

2021

China

Newly registered products 40

Newly patented products 144
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Corporate Milestones

1988 2005 2008

2009

2010 2013 2017

2018

 Weigao was founded, 

with its business 

focusing on 

manufacturing 

disposable medical 

consumables

 Established its 

orthopaedic

business

 Entered the 

hemodialysis industry 

by introducing 

dialyser products

 Weigao transferred from the GEM to 

the main board of HKEX

 Established a JV with Nikkiso to 

produce hemodialysis devices

 Announced the acqui-

sition of Argon, a leading 

intervention device 

manufacturer in the US

 New technology for preparation 

of infusion medical consumables 

and its large-scale application 

project won the second prize of 

National Technology Invention

 Successfully 

completed the H-

share full circulation 

pilot program and 

became a constituent 

of the Hang Seng 

Hong Kong Stock 

Connect Index

2004

 Listed on the 

GEM board 

of HKEX

2007

 Signed a loan 

agreement with 

IFC in relation to a 

US$20m 

8-year term loan

 Selected as

one of the Best 

Managed 

Companies 

(BMC) in China

2019

 Weigao

Orthopaedic

listed on 

Shanghai 

Stock 

Exchange

2021

 Won the 

Shandong 

Province 

Industry-

University-

Research 

Cooperation 

Innovation 

Outstanding 

Contribution 

Award

 Completed acquisition 

of Rad Source, a 

leading x-ray radiation 

device manufacturer

2012

 Formulation of 

JV with Terumo 

for peritoneal 

dialysis

 5 year term 

loan from IFC 

of RMB600m

2015 2020

 IFC Green 

Bond of 

RMB1bn and 

term loan of 

RMB500m

 Acquired 

controlling 

interest in an 

US-based 

distributor for 

Latin 

American 

market

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwii-o-N9dfeAhXPfXAKHby-D1UQjRx6BAgBEAU&url=https://www.prnewswire.com/news-releases/argon-medical-devices-acquires-three-technologies-from-rex-medical-300199065.html&psig=AOvVaw2h3hh8ol-ZkbOxRAh3Ts6s&ust=1542423404897892
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwii-o-N9dfeAhXPfXAKHby-D1UQjRx6BAgBEAU&url=https://www.prnewswire.com/news-releases/argon-medical-devices-acquires-three-technologies-from-rex-medical-300199065.html&psig=AOvVaw2h3hh8ol-ZkbOxRAh3Ts6s&ust=1542423404897892
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Management Vision

In response to the policy changes, competition landscape, clinical demands and the 
accumulation of in-house resources, WEGO proposed three operational strategies – “platform-

oriented”, “international” and “digitization”, and two guarantee strategies – “talents” and 
“innovation”.

Maintain leading position in China and achieve coordinated development globally

• Maintain the leading position in China's medical device industry;

• Actively promote the company's global resource sharing, realize the coordinated development of domestic and foreign 

markets,.

Establish a talent incentivization system

• Establish well-structured talent incentivization system to stimulate the creativity of employees.

Take advantage of the open, inclusive and shared platform

• Build diversified product ecosystem and coordinate organizational system, achieving large-scale operation;

• Meet or exceed customer needs with complete product solutions. Widen the product line and refine the single product.

Digital Strategy to improve management excellence and explore new growth drivers

• Continue to promote digitalization in to enhance competitiveness in manufacturing, R&D and marketing;

• Digital products, such as Mobile Nursery Management Software, are also new growth drivers.

Improve innovation capabilities to achieve sustainable development

• Existing products upgrades: upgrade of existing products, functional improvements, application of new materials and cost 

control by product lines.

• New product: set up R&D centers in Shanghai and Suzhou, bring in professional R&D talents, and focus on key technical 

bottlenecks and the R&D work of major product.
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Growth Initiatives

Growth Strategies

Benefiting from the continuous expansion of the global medical industry, Weigao plans to build a platform and provide systematic 

solutions to accelerate future growth

06 01

02

0304

05

OPPORTUNISTIC 

ACUISITIONS

IMPORT 

SUBSTITUTION

DIRECT SALES 

CHANNELS

Import Substitution

• Tapping into the high-tech markets 

• Importing cutting edge technology 

to meet the growing demands of 

Chinese consumers

STRATEGIC 

COLLABORATION

Product Upgrades and Diversification

• Focus future developments on higher 

technology and higher margin products 

where barriers to entry are greater

• Continuing to diversify our product mix to 

better combat the evolving market

Strategic Collaboration

• Adopt open and diverse cooperation to 

introduce external capital and expertise 

to foster further innovation

Strategic Acquisitions

• Replicating the success of Argon and 

Rad Source by strategically explore 

acquisition opportunities to broaden 

our product portfolio and global market 

coverage and further increase our 

scale

Product Partnerships

• Partnering with key customers to 

design bespoke products to better 

suit client needs

PRODUCT UPGRADES 

AND DIVERSIFICATION

PRODUCT

PARTNERSHIPS

Direct Sales Channels

• Establishing direct sales channels 

for select product lines in order to 

provide Weigao with greater 

pricing power and in turn, higher 

margins

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwipr6b_ytjeAhVJMt4KHWdIBEEQjRx6BAgBEAU&url=http://chittagongit.com/icon/sales-icon-images-13.html&psig=AOvVaw2NCEmxMO91ftYtJbAk1h2z&ust=1542446436327235
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwipr6b_ytjeAhVJMt4KHWdIBEEQjRx6BAgBEAU&url=http://chittagongit.com/icon/sales-icon-images-13.html&psig=AOvVaw2NCEmxMO91ftYtJbAk1h2z&ust=1542446436327235
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjOyJuez9jeAhXZFIgKHVfSAPgQjRx6BAgBEAU&url=https://www.buehler.com/Spanish/industries.php&psig=AOvVaw0TjjATIJELA1SQsbZH6Uc7&ust=1542446944409857
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjOyJuez9jeAhXZFIgKHVfSAPgQjRx6BAgBEAU&url=https://www.buehler.com/Spanish/industries.php&psig=AOvVaw0TjjATIJELA1SQsbZH6Uc7&ust=1542446944409857
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjL5pTIzNjeAhWXQN4KHdf-An4QjRx6BAgBEAU&url=https://www.morphotonics.com/research-and-development/morphotonics-imprinting-rd-microscope-nanotechnology-blue-icon/&psig=AOvVaw0n6zwZ2sShQIaSjCKidfFs&ust=1542446884427019
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjL5pTIzNjeAhWXQN4KHdf-An4QjRx6BAgBEAU&url=https://www.morphotonics.com/research-and-development/morphotonics-imprinting-rd-microscope-nanotechnology-blue-icon/&psig=AOvVaw0n6zwZ2sShQIaSjCKidfFs&ust=1542446884427019
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Corporate Structure

Weigao (stock code: HK-1066)

Share Award Scheme Weigao Holdings Public Float

Weigao (stock code: 1066-HK)

2.06% 45.94% 52%

Medical Device

• Clinical Care

• Wound Management

• Medical Testing

• Anaesthesia and 

Surgery 

100%

100%

Argon 

Medical (US)

• Biopsy

• Vascular

• Drainage

• Guidewires & 

Accessories 

• OEM in coating 

89.8%

• Dialyser

• Dialysis Machines

• Peritoneum 

Dialysate

• PD-related Devices

• Dialysis Centers

28.1%
Purui

Package

• Prefilled syringe 

(with injection 

needle)

• Complementary 

products for prefilled 

syringes (boosters, 

cones, screw caps, 

packaging methods, 

etc.)

95.9%

• Blood bags and 

transfusion sets

• Blood irradiators

• Small animal 

irradiators

• Cell irradiators

• Viral irradiators

100%Orthopaedic

• Wego (Spine and 

Trauma)

• Star Joint 

• Yahua (Spine and 

Joints)

• Bangde (Trauma)

72.2%

Notes:

1. Data as of December 31, 2021

Blood 

Transfusion
Blood 

Purification
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Disclaimer

This document does not constitute, or form part of any offer for subscription or sale of, or solicitation of any offer to 

subscribe for or sale of any securities of Shandong Weigao Group Medical Polymer Company Limited ("Weigao 

Group"), nor shall it be construed as calculated to invite any such offer, nor shall it form the basis of, nor can it be 

relied on in connection with, or act as an inducement to enter into any contract or commitment whatsoever.

Forward-Looking Statements

This presentation contains certain forward-looking statements with respect to the financial condition, results of 

operations and business of Weigao Group, and certain of the plans and objective of the management of Weigao 

Group. Such forward-looking statements involve known and unknown risks, uncertainties and other factors which 

may cause the actual results or performance of Weigao Group to be materially different from any future results or 

performance expressed or implied by such forward-looking statements. Such forward-looking statements were based 

on assumptions regarding Weigao Group's present and future business strategies and the political and economic 

environment in which Weigao Group and its subsidiaries will operate in the future. Reliance should not be placed on 

these forward-looking statements, which reflect the view of Weigao Group's management as of the date of this 

presentation only.

Confidentiality

This document is given to you on a confidential basis and must not be passed to, or their contents disclosed to, any 

other person and no copy shall be taken hereof.


